1 Foundations: HRM
and HRD for TVET
Practitioners

Students will learn core definitions, terminology and the historical evolution of HRM and HRD specifically within TVET settings.
The chapter explains how HRM and HRD differ and interact in skills-development institutions, and introduces real TVET case
examples showing how people practice has shifted to support institutional quality and learner outcomes.

o 1.1 Core definitions and terminology of HRM and HRD in TVET

« 1.2 Historical evolution of HRM in educational and training_institutions
¢ 1.3 How HRM and HRD interact in skills-development institutions

e 1.4 Practical case examples from diverse TVET providers

1.5 Implications for stakeholders and next steps for practitioners
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1.1 Core definitions and terminology of HRM and
HRD in TVET

People are the single most important resource in any TVET institution. Whether the goal is to increase learner completion,
improve industry linkages, or introduce new technologies into the workshop, the ways an institution recruits, organises, develops
and supports staff determine its capacity to deliver quality training. Precise language reduces misunderstandings, helps align
practice with policy, and ensures that decisions about jobs, training and performance lead to better outcomes for learners and
employers.

Understanding HRM in a TVET context

Human Resource Management, in the TVET setting, is the systematic
work of recruiting, organising, remunerating and administering the people
who teach, train and support learners. It covers the full employee lifecycle:
identifying staffing needs, creating job roles, advertising and selecting
candidates, managing contracts and pay, ensuring legal compliance, and
maintaining records. For example, HRM determines whether a polytechnic
can hire an industry-experienced instructor on a fixed-term contract or
must follow civil-service rules; that decision affects flexibility, cost and the
match between teacher skills and curriculum needs. Good HRM in TVET
also establishes the governance and procedures—such as job
descriptions, appraisal cycles and grievance processes—that create
predictability and fairness for staff and learners alike.

Understanding HRD in a TVET context

Human Resource Development in TVET is the planned investment in staff
capabilities that supports better teaching, assessment and institutional
leadership. HRD includes in-service training, coaching, mentoring,
curriculum familiarisation, industry placements for trainers and career
pathways that encourage continuous improvement. Unlike short-term
training events, HRD is strategic: it links the institution’s priorities (new qualifications, competency standards, learner outcomes)

with measured learning for staff, so that training transfers into classroom and workshop practice. An example of HRD is a
structured year-long programme that upskills trainers in competency-based assessment, followed by classroom observation and
feedback tied to promotion criteria.

The core difference in one sentence

HRM organises and manages staff employment and systems, while HRD develops their skills and potential to improve
institutional performance.

Eight core terms TVET practitioners must know

Before institutions can act reliably on people issues they need shared terms. Below is a concise list of eight essential terms with
one-sentence definitions and a short example showing how each term applies in TVET practice.
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Term

One-sentence definition

Example

A written summary of a role’s purpose, duties,

A welding instructor’s job description lists

behaviours and outcomes expected from a role.

Job description qualifications and reporting lines. modules tayght, required certifications,
and supervisor.
A broader statement of the competencies, A trainer’s profile empha§|ses industry
Job profile currency, assessment skills and learner-

centred practice.

Competency-based
training (CBT)

An approach where teaching, assessment and
certification are organised around demonstrable
skills and knowledge standards.

A plumbing course that certifies learners
only after they demonstrate specific
practical tasks.

Performance appraisal

A formal review process that measures staff
performance against agreed standards and sets
development goals.

Annual appraisal that links observed
teaching practice to CPD plans.

duties.

Cont|nu.| ng Ongoing learning activities that maintain and Short courses, workshops or industry
Professional upgrade staff professional knowledge and skills attachments for trainers
Development (CPD) P9 P 9 ) )

A structured process to welcome and orient new A week-long induction that covers health
Induction staff to institutional systems, values and required and safety, assessment policies and

student support routes.

Succession planning

A strategy to identify and prepare individuals to fill
critical roles in the future.

Preparing laboratory technicians to step
into workshop manager roles through
mentoring.

Grievance procedure

A formal, transparent process through which staff
raise and resolve workplace complaints.

A documented steps procedure for
addressing disputes over assessment
moderation.

Why precise terminology matters in TVET people practice

Shared, precise terms create trust and practical efficiency. When everyone—from a
centre director to a workshop assistant—uses the same language for roles,
competencies and processes, decisions about hiring, training and promotion
become faster and fairer. For instance, if staff know that “competency-based
assessment” means direct observation against national standards, they will
understand what evidence is acceptable and how learners’ results should be
judged, reducing appeals and inconsistencies.

Precision also protects institutional quality and legal compliance. Ambiguous job
descriptions or appraisal criteria can lead to unequal treatment, disputes and
difficulty demonstrating compliance with accreditation or labour rules. In contrast,
clear definitions support transparent recruitment, enable measurable CPD planning
and make it easier to link staff development to learner achievement. Practically,
using agreed terms allows management information systems to capture
comparable data—such as the number of certified trainers, average CPD hours per
staff member, or vacancy-to-fill times—and that data drives better decisions.

Finally, precise terminology aids partnerships with industry and funders. Employers
will engage more confidently with TVET providers that use standard language
when describing trainer competencies, workplace learning arrangements or assessment methods. Funders and regulators can
assess proposals and outcomes more reliably when the institution’s people practices are described in established terms rather
than vague generalities.
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o Practical tip: When introducing a new policy or procedure, define key terms at the start and use them consistently in job
descriptions, training plans and appraisal forms. This small step reduces confusion and improves implementation.

Clear definitions and shared language are the foundation of effective HRM and HRD in TVET; they turn abstract commitments to
quality into concrete, measurable practice that benefits staff, learners and employers.

@ Key Points: Effective TVET people practice hinges on three things: clear HRM systems that manage recruitment, contracts
and fair procedures; strategic HRD that plans sustained staff learning (CPD, mentoring, industry placements) to transfer skills
into teaching and assessment; and precise, shared terminology (job descriptions, competency-based training, appraisal,
induction, succession planning, grievance procedures) to ensure consistency, legal compliance and stronger industry and funder
partnerships.
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1.2 Historical evolution of HRM in educational
and training institutions

Human resource practices in education and training have undergone a long, practical evolution. What began as routine
administrative work — focused on payroll, attendance and simple compliance — has become a strategic function that shapes
institutional quality, responsiveness to labour markets and learner outcomes. For TVET practitioners, understanding this
historical journey is not an academic exercise: it explains why current HR policies look the way they do, why competency and
quality systems matter, and what skills and structures institutions must develop to remain relevant to employers and learners.

Early personnel practices in education and training institutions

In the early decades of organised schooling and technical training, personnel
work was largely administrative. Human resource tasks were handled as a subset
of general administration: hiring was routine and often guided by seniority or
certification alone, pay and pensions dominated attention, and record-keeping
was the main output. There was little systematic attention to staff development,
performance measurement or alignment with external labour-market needs. This
pattern was common in colonial and early post-colonial systems, where ministries
or central authorities maintained tight control over appointments and career
progression.

For TVET specifically, early personnel practices meant that instructors were often
recruited for their technical competence rather than pedagogical skill. Many
trainers moved between industry and schools, and institutions relied on informal
networks to fill vacancies. Certification focused on qualifications and years of
service rather than on demonstrable teaching competence or the ability to assess
workplace skills. As a result, institutions had limited tools to manage quality
improvement or to respond quickly when local employers required new sKills.

The shift from personnel administration to strategic
HRM

From the 1970s through the 1990s, the field of human resources shifted worldwide from transactional personnel administration
to strategic human resource management (strategic HRM). Strategic HRM views people as a source of competitive advantage
and emphasises aligning HR policies with the organisation’s long-term goals. In TVET, this meant that institutions began asking
different questions: Which skills will our learners need in five years? How should we recruit trainers who can assess workplace
competency? How can staff development be designed to improve learner outcomes?

The practical changes were multiple and incremental. Institutions introduced workforce planning, competency frameworks,
systematic selection procedures, and performance appraisal systems linked to development. HR moved from a back-office
ledger to a partner role in curriculum design and employer engagement. For example, a national polytechnic might form an
industry advisory board to guide recruitment of trainers and set CPD priorities, illustrating how HRM became part of institutional
strategy rather than merely administrative housekeeping.

How quality assurance reshaped HRM in TVET

Quality assurance (QA) in education refers to systematic processes that ensure programmes meet agreed standards and
continually improve. As QA systems matured globally, they exerted a strong influence on HRM in TVET. Accreditation criteria
began to include staff qualifications, evidence of continuing professional development (CPD), and the presence of
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competency-based assessment practices. HR units, therefore, had to produce documentation, develop staff development plans
tied to standards, and demonstrate links between trainer competence and learner achievement.

This influence produced several practical consequences. Job descriptions were rewritten to include assessor and verifier
responsibilities, appraisal systems incorporated learner outcome indicators, and training budgets were justified based on
compliance with external quality criteria. An example from a regional TVET authority: sudden introduction of an external
accreditation framework requiring every trainer to hold an assessor certificate created immediate demand for CPD, prompting
HR to redesign induction and appraisal processes so that CPD completion became a measurable performance criterion.

Era patterns: from administrative to strategic practice

The broad historical pattern can be summarised in three phases that TVET practitioners will recognise: early administration,
strategic alignment, and QA-driven professionalism. The following table highlights their distinct focuses and how each affected
TVET practice.

Era Primary focus Typical HR practices TVET implication
Administrative Compliance, records, Centralised hiring, seniority-based Tralr'lei\r skhlred fo(; technical skill;
(early) payroll promotion, minimal CPD weak links to pedagogy or
’ employer needs

Strategic HRM Alignment of people Workforce planning, competency HR becomes partner in curriculum
(emergence) with institutional goals frameworks, performance appraisal | and employer engagement

Competency-based job profiles, Clearer trainer roles, stronger
Sré f‘cﬁﬁgnﬁ‘)atency Séirt]igﬁﬁ?r’noit)?/%nn]q?ﬁt CPD requirements, documented links to learner outcomes and

P assessment industry needs

Decentralisation and competency-based approaches: effects on people practice
S i

Two related trends—decentralisation and the rise of competency-based
approaches—have reshaped HR functions in TVET. Decentralisation
transfers decision-making from central ministries to colleges, campuses or
departments. It demands that local managers recruit, deploy and develop
staff more autonomously, which raises the bar for line managers’ HR skills.
Institutions must build local HR capacity—policy interpretation, merit-based
recruitment panels, and locally managed CPD budgets—to make
decentralisation effective.

Competency-based approaches require job roles and appraisals to be
defined in terms of observable skills and behaviours rather than years served
or paper qualifications. This has practical benefits: more targeted CPD,
clearer performance criteria, and easier linkage between trainer competence
and learner outcomes. However, competency approaches also create
challenges: they need reliable assessment systems, trained assessors, and
mechanisms to ensure consistency across multiple sites. In practice, a
decentralised TVET college that adopts competency-based job profiles must
invest in assessor training and an HR information system to track
competencies across departments.
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Recent trends shaping HRM in global TVET systems

Contemporary HRM in TVET is influenced by digitalisation, employer partnerships, lifelong learning models, diversity and
inclusion agendas, and data-driven decision making. These developments mean HR teams must manage blended recruitment
processes, support digital CPD, develop partnerships for work-based learning, and use HR information systems (HRIS) to
monitor staff competencies and CPD compliance. For example, an urban vocational college using an HRIS can quickly identify
gaps in assessor qualifications and target CPD funding to improve learner certification rates.

Key trends practitioners should watch include rising use of performance-based funding, increased demand for short, industry-
recognised credentials, stronger employer governance in training institutions, and an emphasis on equitable access to career
advancement for women and marginalised groups. These trends push HR from procedural roles into strategic territory: shaping
partnerships, designing flexible contracts, and ensuring staff profiles match both pedagogic and industry requirements.

@ Key Points: HR in TVET has evolved from basic administration (payroll, seniority-based hiring) to strategic HRM that aligns
workforce planning, competency frameworks and performance appraisal with institutional goals, and now to QA-driven
professionalism requiring documented CPD, assessor credentials and competency-based job profiles; decentralisation and
competency approaches demand local HR capacity and reliable assessment systems; current trends—digitalisation, employer
partnerships and data-driven HRIS—push HR into strategic roles shaping curriculum relevance and labour-market
responsiveness.
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1.3 How HRM and HRD interact in skills-
development institutions

Good HR practice in a TVET institution comes from more than separate personnel processes or occasional training courses: it
emerges when human resource management (HRM) systems and human resource development (HRD) activities are designed
to work together. When HRM creates clear roles, fair procedures and reliable data, HRD can target the right skills at the right
staff, at the right time. Conversely, effective HRD raises trainer competence and institutional capacity so that HRM goals — such
as quality assurance, employer relevance and learner success — become achievable.

How HRM systems enable strategic HRD

Before a development intervention can succeed, basic HRM systems must K

ey HRM Enablers
be in place. HRM provides the administrative and managerial scaffolding: y
job profiles that define competencies, recruitment procedures that attract for H RD

suitable candidates, payroll and contracts that ensure stability, and

appraisal systems that identify performance gaps. Without those Job descriptions

and competency
maps

foundations, training may be generic, poorly timed, or directed at people
who cannot implement new practices. For example, a college that lacks
clear job descriptions for workshop tutors will struggle to design a CPD

programme that targets practical assessment skills; trainers will receive

mixed messages about priorities and accountability. Appraisal and
data systems

HRM also enables HRD by allocating resources and creating schedules. A
CPD plan needs a budget line, release time for staff to attend or practice

new techniques, and data systems to record completed learning and its Budget and
effects. HRM’s role is therefore to translate strategic aims into operational scheduling
capacity: to approve staffing levels that allow for mentoring, to include CPD mechanisms

in annual plans, and to ensure that learning outcomes are part of

promotion criteria. When HRM treats HRD as core business, not an .
Recruitment and

optional cost, HRD becomes sustainable and measurable. promotion rules

Key HRM enablers for HRD

Job descriptions and competency maps precisely identify training needs.

Appraisal and data systems that highlight performance gaps and track improvements.
Budget and scheduling mechanisms that free staff time for learning.

Recruitment and promotion rules that reward development activities.

How HRD grows trainer competence and institutional capacity

Human resource development focuses on building knowledge, skills and attitudes. In a TVET setting, this means targeted in-
service training on pedagogy, industry-standard equipment, competency assessment, digital literacy, inclusive practices, and
employer engagement. HRD uses a mix of workshops, mentoring, peer observation and workplace-based learning to convert
theoretical inputs into day-to-day practice. For instance, a regional TVET centre that introduced a structured peer-observation
programme combined with short workshops on competency-based assessment saw more consistent assessment decisions and
faster alignment of student outcomes to industry expectations.

Beyond individual trainers, HRD increases institutional capacity by strengthening internal systems, such as curriculum review
skills, assessment moderation, and the ability to form partnerships with employers. Over time, HRD builds a culture of
continuous improvement — staff learn to collect evidence, interpret learner outcomes and adapt teaching methods. This ripple
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effect means that investment in HRD multiplies: better-trained staff deliver higher-quality programmes, attract employers, and
improve placement and completion rates.

Transactional HRM tasks versus developmental HRD activities

Transactional HRM and developmental HRD serve different but complementary purposes. Transactional HRM covers routine
administrative and compliance tasks necessary for the institution to function. Developmental HRD focuses on learning, growth
and future capability. Distinguishing them helps managers decide what to automate, what to outsource and what to invest in.

¢ Transactional HRM: payroll, contracts, leave administration, compliance reporting, basic recruitment processing.
These tasks ensure stability and legal conformity.

« Developmental HRD: CPD planning, coaching, career-pathing, succession planning and learning-system design.
These tasks build capacity and adapt the workforce to changing labour-market needs.

o Overlap areas: appraisal systems and induction bridge both domains by collecting performance data (HRM) and
turning it into development plans (HRD).

TVET managers should aim to reduce time spent on low-value transactional tasks through clear procedures or automation,
freeing staff to focus on developmental activities that directly influence learner outcomes.

Feedback loops: appraisal, CPD and learner outcomes

A practical way to see HRM-HRD interaction is as a continuous feedback loop. Appraisal and classroom/workshop observation
identify competency gaps; HRD designs and delivers interventions; outcomes are measured at the learner and employer level;
HRM uses those results to update job descriptions, performance targets and recruitment criteria. This cyclical process closes
the gap between intention and impact.

Useful indicators at each stage include: trainer performance scores from observations, pass rates in competency tests, employer
satisfaction with graduate competence, and placement rates after training. Data should travel in both directions: trainers receive
constructive feedback and access to CPD; HR managers receive evidence to make staffing or policy changes. For example, if
post-training employer surveys show consistent weaknesses in welding tolerances, appraisal records may reveal similar trainer
weaknesses; a targeted CPD module on practical assessment, followed by mentored teaching, should produce measurable
gains in learner performance within a semester.

Practical indicators to monitor the loop

Percentage of trainers meeting competency standards in observation cycles.

Learner pass and employment rates linked to specific programmes.

Employer satisfaction scores on graduate skills.

CPD completion rates and follow-up changes in teaching practice.

Aligning HRM and HRD with institutional goals

Alignment begins with translating institutional strategy into required human capabilities. If a TVET institute aims to expand
apprenticeships, HRM must plan recruitment for employer-engagement roles and create flexible contracts for workplace trainers;
HRD must prepare trainers to assess workplace learning and coach supervisors. The process is iterative: strategy defines
competency needs, HRM secures the people and conditions, HRD develops the skills, and monitoring shows whether strategic
aims are being met.

Successful alignment depends on simple governance steps: mapping strategic objectives to competencies, setting measurable
HR indicators, including HRD in budgeting cycles, and reviewing progress at leadership meetings. A practical start for
practitioners is a one-page competency matrix that links three strategic goals to the top five competencies needed, identifies the
current gap, and outlines a short-term HRM/HRD action (recruit, train, mentor). Such tools keep HRM and HRD focused on
outcomes rather than activity.

© AG2 Design 2025 Page 9 of 16



@ Key Points: Effective skills development in TVET depends on aligning HRM and HRD: HRM provides the foundations (clear
job descriptions, recruitment, payroll, appraisal, budget and schedules) so HRD can target timely, relevant training; HRD builds
trainer competence and institutional capacity through CPD, mentoring and workplace learning; and a continuous feedback loop

—using observation scores, pass and employment rates and employer satisfaction—ensures appraisal informs development
and that HR practices support strategic goals like employer relevance and learner success.

© AG2 Design 2025 Page 10 of 16



1.4 Practical case examples from diverse TVET
providers

An effective people strategy in TVET is best understood through concrete examples. Practitioners learn quickly from how others
have solved similar problems: turning appraisal data into meaningful continuing professional development (CPD), aligning job
roles to the skills employers need, or stretching a small budget to sustain staff learning. The short, focused cases below describe
realistic changes in different provider types — a public college, a private training centre, an employer-led apprenticeship scheme
and a small rural site — and draw out practical lessons that any TVET manager or trainer can adapt to their context.

Public college: embedding CPD into institutional routines

At a medium-sized public college, leaders recognised that occasional
workshops were not improving teaching quality. They started by carrying out a
simple, institution-wide needs analysis that combined learner performance data,
trainer self-assessments and employer feedback. That diagnosis shaped a
tiered CPD pathway: all trainers completed a baseline induction in competency-
based pedagogy; mid-career staff joined short blended courses on assessment
and digital delivery; aspiring senior trainers accessed coaching and
secondments with industry partners.

Implementation relied on modest structural changes rather than heavy funding.
The college aligned CPD with annual appraisals so that development plans
were evidence-based and resourced through reallocated staffing budgets. Peer
observation and reflective practice groups replaced some expensive external
courses. After a year, the college reported improved assessment reliability and
higher learner satisfaction in practical workshops. Key enablers were visible
leadership endorsement, clear links between appraisal and CPD budgets, and
simple monitoring of CPD completion and classroom outcomes.

Private training centre: moving HRM to competency
frameworks

A privately run vocational centre serving urban employers found recruitment and quality inconsistent across courses.
Management introduced competency frameworks to anchor HRM processes. Every role — from workshop facilitator to
placement coordinator — was defined by observable competencies mapped to national occupational standards or employer-
specified tasks. Job adverts, interview tasks, probation checklists and performance conversations all referenced the same
competency descriptors.

This alignment simplified recruitment (shortlisted candidates were given a micro-task demonstrating a core competency) and
made performance appraisal more objective. Trainers could see clear career steps: demonstrate higher-level competencies and
access mentoring or employer secondments. Employers praised the predictability of graduates’ skills. The private centre’s
experience shows that translating competency standards into everyday HR processes reduces subjectivity and improves
employer trust.

Employer-led apprenticeship provider: integrating workplace people practices

A consortium of manufacturing businesses ran an apprenticeship provider where the bulk of learning occurred on the shop floor.
The provider redesigned people processes to account for workplace realities: mentors received short accredited training in
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coaching and assessment, employers and training staff shared a joint induction for apprentices, and a governance panel
including employer HR representatives met quarterly to review progression and retention metrics.

Performance management blended workplace appraisals with centre-based observations; progression gates required evidence
from both employer mentors and training assessors. This co-owned model improved completion rates and eased transitions into
permanent roles because employers were part of selection, training design and appraisal. The central lesson is that when
employers share responsibility for people practices — recruiting, mentoring and assessing — apprenticeship outcomes and
labour-market relevance improve.

Small rural site: low-cost HRD innovations with local partners

A small rural training site with a limited budget and a high staff workload used low-cost, practical HRD tactics to boost capacity.
Trainers formed rotating micro-teams: each month, a pair planned and delivered a short peer-led clinic on an identified issue
(e.g. low-cost simulation techniques). Local employers provided brief in-kind placements and guest demonstrations. The site
also used mobile messaging groups for just-in-time mentoring and distributed short audio lessons for trainers to listen to
between classes.

These measures raised trainer confidence and helped adapt curricula to local agricultural and craft needs without large
expenditure. The rural site’s success depended on flexible scheduling, valuing small improvements, and building reciprocal
employer relationships rather than formal contracts. It shows how constrained contexts can still develop durable human capacity
through creativity and community links.

Comparative summary of the cases

Transferable lesson

Provider type

Main HRM/HRD change

Evidence of impact

Public college

CPD pathways linked to
appraisal

Improved assessment
reliability, learner satisfaction

Link CPD budgets to appraisal
outcomes to prioritise need

Private centre

Competency-based HR
processes

Better recruitment fit,
employer trust

Anchor HR processes to
observable competencies

Employer-led
apprenticeship

Shared mentor training and
governance

Higher completion and
placement rates

Co-ownership with employers
aligns training and work needs

Small rural site

Peer-led micro-learning
and employer swaps

Increased trainer confidence
and local relevance

Low-cost, local partnerships can
substitute for heavy funding

Lessons that transfer across TVET contexis

Several practical themes recur across these diverse examples. First, start from clear evidence: a simple needs analysis (using
learner results, trainer self-assessment and employer input) focuses scarce resources on the highest priorities. Second,

integrate CPD and appraisal into a single system so that development follows from assessed gaps. When appraisal drives

funding or time allocation for learning, trainers engage because development feels useful and achievable. Third, competency

frameworks reduce ambiguity: when job roles, recruitment tasks and performance measures use the same language, selection

and appraisal become fairer and more transparent.

Employer engagement is another cross-cutting lever. Beyond placing learners, employers who help design competencies, train

mentors or sit on governance bodies improve alignment with labour-market needs and increase opportunities for learners. Low-
cost innovations also scale: peer coaching, micro-teaching sessions, short mentor certifications and mobile mentoring all deliver

measurable gains without large budgets. Finally, leadership commitment and basic monitoring are essential; even modest
interventions need visible endorsement and simple indicators (CPD completion, learner pass rates, mentor participation) to

sustain momentum.

Practical starter actions for practitioners
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o Conduct a quick three-source needs scan (learner outcomes, trainer self-rating, employer feedback) to identify the top
three CPD priorities over six months.

o Translate one key trainer role into 5-7 observable competencies and use these in adverts, interviews and appraisals for
consistency.

o Pilot one low-cost HRD cycle (peer observation — short clinic — reflection log) and track one simple outcome such as
learner practical test pass rate.

These cases show that improvements in people practice do not require perfect conditions. By using evidence, aligning appraisal
with development, involving employers and applying small, context-appropriate innovations, TVET providers of any size can
strengthen trainer competence and improve learner outcomes.

@ Key Points: TVET providers boost teaching and outcomes by using simple evidence-led needs analysis, linking appraisal to
targeted CPD and tracking basic indicators; adopting competency-based HR processes makes recruitment, appraisal and
employer engagement more transparent and labour-market relevant; and low-cost, employer-partnered practices (peer
coaching, mentor training, micro-learning) deliver measurable gains even in resource-constrained settings.
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1.5 Implications for stakeholders and next steps
for practitioners

Leaders in TVET have a strategic responsibility for aligning human resources with institutional goals. That means moving
beyond administrative oversight to set clear expectations about the kinds of teaching, assessment and employer engagement
the institution must deliver. For a principal or head of campus, this will include prioritising investment in staff development that
directly supports new programmes and employer needs, protecting time for trainers to prepare, and creating accountability for
learner outcomes rather than purely for inputs such as contact hours.

Effective leaders also shape culture. Culture here refers to shared values and behaviours that influence how staff approach
teaching and continuous improvement. A director who publicly links promotion or recognition to demonstrated improvements in
learner workplace-readiness promotes a culture where professional development is valued. Leaders should therefore design
simple, visible incentives—such as recognition ceremonies, time for peer observation, and budget lines for small innovation
grants—that make development part of everyday work.

Finally, leaders must manage resources and risks. This includes ensuring HR systems can recruit diverse, competent trainers;
that budgets include sustainable CPD (continuous professional development); and that legal and ethical obligations—such as
fair recruitment and data protection—are embedded in decision-making. In an employer-engaged apprenticeship programme,
for example, allocating a small budget for employer training on assessment can reduce misunderstandings and improve learner
placements.

Priorities for HR professionals in TVET

HR professionals translate strategy into practice by designing systems that recruit, develop and retain the right people. Their
immediate priorities include establishing competency-based job descriptions, embedding fair recruitment and selection
processes, and linking appraisal outcomes to CPD plans. They must also build baseline HR data to support workforce planning
—numbers by trade, competence gaps against curriculum needs, and turnover patterns.
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Stakeholder Priority

HR

teams

Leaders/ Strategic alignment of HR
Managers to programmes

Competency frameworks

professional and fair selection

IT/Systems Data integration and

user access

HR teams should pay particular attention to equity and inclusion: ensuring job adverts reach underrepresented groups, using
structured interviews to reduce bias, and monitoring workforce diversity. Equally important is creating simple, documented
processes for induction and mentoring that help new trainers become effective quickly. Where resources are tight, HR can pilot

peer-led CPD and mentorship as low-cost ways to raise trainer competence.

Stakeholder Priority Practical action

Leaders/ Strategic alignment of HR Link CPD budgets to priority programmes and require

Managers to programmes achievement-based reporting each term

HR Competency frameworks Adopt competency-based job descriptions, structured interviews and
professionals and fair selection short practical tasks for candidates.

IT/Systems Data integration and user Implement an HRIS that shares learner and trainer data with the LMS
teams access while ensuring secure access and role-based permissions.

Technical considerations: integrating HR and IT

Modern HR depends on simple, reliable digital systems. A Human Resource Information System (HRIS) stores staff records,
qualifications and appraisal data; a Learning Management System (LMS) manages courses, CPD modules and learner
progress. Interoperability—making systems exchange data securely—is essential so that, for example, appraisal records can

prompt CPD course enrolment in the LMS. Interoperability is achieved via shared identifiers (staff IDs), standard file formats and

clear APls or export/import routines.

Data quality and privacy are non-negotiable. Good data starts with standardised fields (qualification level, certification date,
observed competency scores) and routine cleansing. Privacy means limiting who can view sensitive records and keeping secure
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backups. Where internet access is unreliable, choose solutions that support offine data entry and synchronisation; many TVET
institutions succeed with lightweight mobile-friendly systems that staff can update offline and sync when they return to campus.

A short checklist for system selection:

o Ensure the HRIS supports competency records and links to the LMS for CPD enrolment and completion tracking.
o Verify role-based access controls and basic encryption for staff and learner data.
o Prefer solutions with offline capability and simple reporting templates for managers.

How people practices shape learner outcomes

Every people decision contributes—directly or indirectly—to what learners achieve. Competent, motivated trainers design
clearer lessons, give more timely feedback and create stronger links to employers; HR practices determine whether such
trainers are recruited, supported and retained. Consider a vocational programme where workplace assessment passes improve
after the institution introduces structured peer observation and targeted CPD for assessors: here, HRD (development) produced
measurable learner benefits.

To make the connection explicit, select a small set of indicators that reflect both people practice and learner impact. Useful
indicators include trainer observed competency scores, CPD completion rates, learner retention and employer satisfaction with
graduate skills. Tracking these indicators over time shows where a change in HR practice—such as a new induction or appraisal
process—has produced learner gains. Use simple dashboards that cross-tabulate trainer CPD completion with learner outcomes
to surface patterns quickly.

A practical measurement approach:

o Choose two trainer indicators (e.g. observed practical teaching score; CPD hours completed) and two learner indicators
(e.g. retention rate; workplace readiness score).

o Set realistic short-term targets (e.g. 10% improvement in observed teaching scores in six months) tied to specific HR
interventions.

From insight to action: planning next steps

Translate chapter learning into a short action plan that you can pilot. Start by convening a small cross-functional group—leader,
HR, a senior trainer and an IT representative—to agree on one priority (for example: reduce gaps in assessor competence).
Conduct a quick gap analysis: how many assessors, which competencies are missing, and what CPD exists. Next, design a
focused intervention: a two-day skills clinic, peer observation pairs and a three-month mentoring schedule. Assign owners, set
measurable success indicators and schedule brief weekly check-ins.

Follow a realistic timeline: month one for planning and data setup; month two for pilot delivery; months three to four for monitoring
and adjustment. Document lessons and prepare a short report for leadership with recommendations to scale. Small, evidence-
based pilots let TVET practitioners test approaches with minimal risk and demonstrate that improved people practices lead to
better learner outcomes and stronger employer confidence.

@ Key Points: Leaders, HR and IT must align people practices to learner outcomes by prioritising competency-based
recruitment, sustainable CPD and measurable accountability; simple interoperable systems (HRIS linked to LMS) with role-
based access and offline capability are essential for data-driven workforce planning; and teams should pilot focused, time-bound
interventions with clear indicators (e.g. observed teaching scores, CPD hours, retention, employer satisfaction) to show
measurable improvements and scale successful approaches.
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